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Writing fictional Characters  
1) EXPERIENCING STORIES 
Before you start writing, read loads of stories that you 
enjoy. So you can observe what other successful 
writers do.  

2) PLANNING YOUR STORY 

Plan what will happen in your story. Stories often 
follow an arc. What will happen at these moments in 
the story: exposition, rising action, climax, falling 
action, resolution?  

3) WORKING OUT THE DETAIL 

What do you know about your fictional characters? 
What do they look like? Who are their family, friends, 
enemies? Where do they live? What is their special 
skill or feature? What strengths and weaknesses do 
they have? 

                       You can take notes here



3

Female villains in Harry Potter 

Take Dolores Umbridge. What makes her a villain and why 
is so dangerous?  She first appears in the fifth Harry Potter 
book, Harry Potter and the Order of the Phoenix. Below is 
an extract describing her arrival at Hogwarts. Harry has met 
her before and recognises her now. 

Then she turned her face slightly to take a sip from her 
goblet and he saw, with a shock of recognition, a pallid, 
toadlike face and a pair of prominent, pouchy eyes. 

“It’s that Umbridge woman!” 

“Who?” said Hermione. 

“She was at my hearing, she works for Fudge!” 

“Nice cardigan,” said Ron, smirking.” 

To find out more about Umbridge let’s look at what is said 
about her in the book. To find occurrences of the word 
Umbridge we can use a computer to help us generate a 
concordance, as shown on the next page.  

  You can take notes here
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A CONCORDANCE 

Type to enter text

We highlighted some words and phrases in the context around Umbridge. What does this information tell you about this 
‘villain’. Why are there all these repetitions of smiling and sweetly? What’s the difference between text we highlighted in 
red and in blue?
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Hands-on CLiC: Let’s do some 
concordancing to look at the Queen in 
Alice in Wonderland 

1. Go to https://clic.bham.ac.uk/ 

2. On your right-hand side is a menu, click on 
‘Concordance’. 

3. In the top box ‘Search the corpora’ start typing alice. 
‘Alice’s Adventures in Wonderland’ will pop up for you 
to click on. 

4. Leave the box below as it is. In the next box (‘Search 
for terms’), type queen. 

Your menu will look like this: 

https://clic.bham.ac.uk/
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WRITE LIKE A PRO 

Using language effectively  

When describing a character, the language you use is 
important to make the description vivid or to highlight 
specific features that will become relevant as the story 
develops. Language is a key tool for story writing. It 
allows you to create images in the reader’s mind and 
bring characters to life.  

Adjectives 

Here are some examples of adjectives that are frequently 
used to describe people, things and places.  

huge    giant    funny   
strange   tight    careful 
tiny    pale    weird 
happy   beautiful   perfect 
loud    stupid   sweet 
angry    silent    fresh 
tall    mad    desperate 
pretty   cool    horrible 

Speech verbs 

The way characters speak gives you clues about what 
they are like. Are they timid and whisper? Or are they 
loud and shout? The most frequently used speech verb is  
said. But there is a variety of other verbs that you can use 
to create specific effects.  

shouted   added   paused 
whispered   sighed   explained 
replied   continued   screamed 
cried    snapped   hissed 
laughed   yelled   exclaimed 
wondered   agreed   suggested 
muttered   grinned 
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Body language 

Body language is crucial for the description of fictional 
people. We sometimes say that the eyes are the mirror to 
the soul. So the way characters are described when 
looking at someone or something is an important clue. 

Characters can glance, stare, gaze etc. with all of these 
verbs having slightly different meanings. There are also 
typical behaviours that we find in stories. Here are a few 
examples of phrases of body language descriptions. As 
all examples in this section, these phrases are based on 
real texts. Notice that most of them describe male 
characters. Do you have an idea why this might be the 
case?  
   
the corner of his eye   he looked down at the 
he took a deep breath   turned to look at him 
he closed his eyes and   his eyes fixed on the 
he looked up at the   he got to his feet 
his head in his hands   on his hands and knees 
he held out his hand   made his way to the 
the top of his voice   he shook his head and 
her hands on her hips   opened his mouth to speak 
his head on one side   a hand on his shoulder 
he looked as if he   his finger to his lips 
she took a deep breath    

PLANNING: ESSENTIALS FOR WRITING A GOOD 
VILLAIN 

When writing a story with a villain, think about the 
following points: 

- What is the role of your villain in the story? 

- Why is he or she evil? What are his or her motives? 

- Is he or she evil from the very beginning of the story? 

- Who knows this? Think about other characters in the 
book but also the reader. 

- Is your villain a woman or a man? What difference does it 
make? 

- What do you need to tell the reader? 
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IMAGINE 

Once upon a time, there was a kingdom with a mighty king 
and a beautiful queen who lived in a magnificent castle. The 
castle was surrounded by exquisite gardens. The gardener 
was watering the roses when he noticed a shadow behind 
the gate.  …
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From Cruella De Vil to Snow White’s evil 
stepmother queen; from Bellatrix Lestrange 

to Narnia’s White Witch, stories are full of 
powerful and interesting female villains.

 
Our challenge to you is to write a story 

featuring at least one female villain – she 
doesn’t have to be the main character, 
she just has to be completely original.

Can you write a female villain?

C O M P E T I T I O N
StoryWriting

We all like a good baddie…
and women can be as wicked as men! 

6-8yrs 
A maximum of 400 words 

& an accompanying 
illustration is allowed

9-12yrs  
A maximum of 

600 words

12-15yrs 
A maximum of 
1,000 words

 

IT’S COMPLETELY 
FREE TO ENTER – 

JUST BRING US YOUR 
IMAGINATION 

& IDEAS!
 

Judged by 

award-winning 

BookFest author 

ROBIN STEVENS.  

Win signed 

copies of  

Murder 

Most Un-

ladylike

THERE ARE 3 AGE CATEGORIES:

https://blog.bham.ac.uk/glareproject/
https://blog.bham.ac.uk/glareproject/
https://www.korpus.cz/
https://www.sketchengine.eu/oxford-childrens-corpus/

