Placecast Podcast — Episode Six - Making Policy Work
Locally: Lessons from Insights North East

Nicola Headlam in conversation with Liz Shutt
Transcript

Nicola Headlam:

Welcome to Placecast, a Local Policy Innovation Partnership Hub production based at the
University of Birmingham. Placecast is essential listening for those keen to explore the ins and
outs of knowledge mobilisation for influence in central and local government, based on the view
thatitis only through animating the power of place-based leadership, the wicked problems of
2025 can become more manageable.

Whether you are a researcher, citizen scientist, an activist, a professional working in the public
sector, civil servant, politician, analyst or entrepreneur, we think that it is through our networks
that most solutions can be assembled, tested and the learnings shared before we go again, and
that universities can act as the repositories and observatories of these efforts. We're based in
City-REDI and rooted in the LPIP program, which is funded by the ESRC, AHRC and innovate UK.

The podcast aims to highlight knowledge and evidence-based ways of working, and the
strategies needed to make a real impact on the decisions that shape our society. Our guests are
changemakers from across the UK with stories about the ways in which influence can be
achieved. We focus in particular on some of the connective tissue within and between sectors
for clues as how to animate place-based leadership. As innovating is a team sport best done in
the open. Please contact us with feedback on the episodes, or if you'd like to be a guest or have
strong views on the processes of advocacy, lobbying, public campaignhing and more. Unpacking
how research and evidence connects with neighbourhood, local, city, regional and national
missions. I'm here this morning with Liz Shutt from oh, | don't know what INE stands for Liz.

Canyou tell us?

Liz Shutt:

Insights North East.

Nicola Headlam:

The insights North East. Does it sound like you're on the right podcast first?



Liz Shutt:

| think so, yes.

Nicola Headlam:

So, you are mainly associated with work in the Newcastle context. Can you tell me how you
became engaged in this work?

Liz Shutt:

So, my background's in higher education and policy actually. So, | was spent a long time working
at Universities UK on a variety of different higher education issues. And then | was the University
Alliance when that first became a thing. And we were sort of setting and establishing that. But |
think always in that space, | was sort of more motivated by the stuff that was about the impact
of universities or that role in the wider society than necessarily more of the business student
numbers, policies or suchlike. And through that work, | got to know Mary Stuart, who was the
vice chancellor at the University of Lincoln, and | just thought she was incredible. And then after
that, | ended up working in the role at University of Lincoln with Mary. And it was a typically kind
of Mary invented a role. | think it was a kind of cross system role co-funded by the university, but
also the Local Enterprise Partnership, the Lincoln Student Local Enterprise Partnership.

And they wanted someone based in London that could help the region connect into government
policy. And so, | started working more kind of beyond the realms of the universities in that role, |
think. And | was in that role at the time when local areas were asked to produce a local
industrial strategy. So, | got involved with writing that and then looked into the university about
how we could develop a university industrial strategy and think about how the strengths of that
university could link to the strengths of the region. Over time, kind of gradually worked beyond
boundaries of universities. And that's a real interest of mine. In my current role Insights North
East. Brilliant. Did you know Karenza at to Lincoln Karenza Lewis. She did something. Yeah, she
was great. Yes, yes, she was involved in some of the work | did. So So yeah. Kind of. It was really
fantastic working with Mary.

And we got to do a lot of kind of like | thought leadership and really trying to think about different
ways that universities could connect. So, for example, one of the projects | did with Mary was
we called it 21st Century Lab, and that was really interesting. | got to do a lot of in-depth
interviews with a range of people from outside of the sector.

So, kind of spoke to Andy Haldane when he was at Bank of England. | spoke to kind of
entrepreneurs in Silicon Valley and a real range of people from all sectors. And we really wanted
to take that outside in perspective because it felt at times like higher education policy could be
quite kind of insular in a way, and | think kind of universities have really struggled to kind of have
that connected conversation with issues from outside of the sector, as lots of sectors do. So So
yes, we started thinking about that, and we came up with this idea of, of permeable university
and as a publication that spoke a lot about that as well.

Nicola Headlam:



So yeah, my background is in sort of multi helix working, which is the sort of off-putting language
for get everybody involved and get everybody moving. | did work in the Urban Transformations
portfolio on international labs, but | found that people get quite funny sometimes.

I've done living lab work from private sector, I've done it from policy, and some people really
don't like the language because they feel that it's like the change or the people are, you know,
lab rats and get quite grumpy about it. Have you found that in work on labs, or did you find that it
was it was okay?

Liz Shutt:

I mean, | think we were working with a lot of really supportive people for the project, and | think
they kind of liked the idea that we were speaking to people outside of the sector initially, and
then we brought it back in and kind of really tested the ideas as we developed them. But it
worked quite well for that project, I'm sure, probably depends on the context.

Nicola Headlam:

So that I've had that kind of pushback when you own the language of it, because | think also
everything that we're talking about, you know, animating cross-sectoral work, people, | think are
more nervous of power plays than actually make power plays.

But there's a feeling that we can't work effectively across boundaries after a certain point. But
actually, you normally can. It's like people are more nervous about working with universities.
Will they be treated in a certain way than when they actually work with academics it’s totally
fine. Do you know what | mean?

Liz Shutt:

Yeah, no, | do, and | think I've definitely experienced that at Insights North East as well. Because,
you know, | think we started off using this language that we're all using in this space about kind
of bridging the divide between kind of academia and policymaking and all of that. And actually,
what I've realised increasingly is it's actually really important that we're creating a new space in
the middle that, you know, policy makers can come into my office and it's no judgment.

I'm not academic, I'm a generalist. I'm working across a really vast space, and my interestis in
listening and helping all of them to navigate what is a very complex system within the university,
but beyond it, too. And so, | think we do need new spaces to do this type of work. And | think a
lot of that learning from the Lincoln role that | mentioned, because that ability to be both on the
team at the Local Enterprise Partnership and on the team at the university, it just opened up a
completely different way of working.

You know, | was at the team meetings. | knew what the internal pressures were for colleagues. |
knew when to perhaps push, when to hold back, and all of those things that you just don't pick
up when your kind of going in as an external. And that's the environment I'm really trying to
create here.



Nicola Headlam:

That's always been my experience, because a lot of my works in Manchester, you know, my PhD,
was about how to formulate economic development policy at the city regional scale and what |
thought was interesting was, is like the kind of more critical end of sort of, you know, urban
geographers and whatever. They never really get the real story either, because if you're closer to
the ways the realities of the way that things are done, then actually the constrain, you know,
that's where the real story is, is not any sort of notional, you know, it's almost like there's a straw
man and kind of critical sometimes people sort of say, oh, it's a neoliberal project or whatever,
but actually normally it's just a lot of people trying to do the best, like.

Liz Shutt:

Absolutely. Absolutely. Yeah. And | think kind of one of the principles, | always sort of try to sort
the team and other colleagues about is kind of let's just have, try and have a bit of generosity of
spirit and kind of everybody's working in the space. It's really difficult. There are institutional
barriers as competitive tensions, and none of that is an accident. It's all created by the kind of
the funding system and everything that we're operating in. But within that, individuals are trying
to do a good thing. And actually, in policy and in local policy, they're a hugely talented people
that we're working with that have got all kinds of pressures and constraints. But ultimately,
they're really excited about the idea of trying to think differently and do policy differently. And
that's the space that we're trying to open up.

Nicola Headlam:

So, when did you become aware of what they were trying to do with LPIP nationally?

Liz Shutt:

Insights North East has been a project for three years. We were funded by the Research England
Development Fund, and there's been a growth in just work in this area over that time, hasn't
there? And | think it's interesting we're all developing slightly different models. So, it's kind of
really interesting creative space to be in. But I've always found it really helpful to reach out to
Bec at City-REDI and other colleagues at the LPIP Hub and beyond in the network, and also find
the UPEN network really valuable, because | think when you are constantly working across
boundaries and devising that, constantly thinking about your language and translating and all of
those things, when you have those spaces and you can go in alongside people that are also in
that space is actually incredibly valuable and quite a relief sometimes.

Nicola Headlam:

You're absolutely preaching to the crowd. | just think that it's only through and not networks in a

kind of stupid way. You know, the people I've worked with, I've worked with Bec for more than 20
years. Sarah Longlands at CLES, people like that, you just know that they are honest brokers and
that they are sort of problem solvers in the mix.



And they're quite tenacious women as well. And | just think that that is what you need to be as a
broker. You need to be kind of credible, and you need to do the work kind of with your whole self.
I think that's another thing that's kind of there. So, we've spoken a little bit. The Lincoln example
is great and as you say, having a very supportive vice chancellor can really help. As you also
said, it's kind of ballooned recently. There's so many context. When | look back to my PhD, it was
2011. It really didn't exist. A lot of these sorts of in-between spaces. | worked at the Heseltine
Institute in Liverpool. That was sort of a slightly more conventional research centre. But can you
see the potential for this kind of work reaching maturity and becoming fully embedded? And
supplementary question. And you see what would change as a result? And what might the size
of the prize be?

Liz Shutt:

Yeah, | mean, | think they're all big questions, aren't they? But | think it's interesting because this
type of work was originally categorised as kind of joining the dots and kind of bridging the gap
and all of those types of things.

And I think it can be so much more than that in terms of that kind of size of the prize question. |
think my take on this is that actually we're working within a policy making system that actually
isn't working for lots of different people, and that might be due to kind of things like significant
cuts to local government and affected their capacity and their ability to really think beyond day
to day pressures and constantly going that treadmill of response mode, and that even when
we've had investment, is being fragmented and short term and kind of that's right across the
public policy landscape. And you kind of see the impacts of that everywhere you look. And then
kind of another element is kind of churn of policy in the fact that kind of funding lasts long
enough to get things going but can never really affect real change. And that's the context for
what we're trying to do, which is to connect evidence to policy making.

And | think I've been really interested in how we can kind of really work across different spaces.
And yes, we've been interested in this whole thing that lots of policy evidence hub tries to crack,
which is the kind of that short term rapid response ability, because that's the common kind of
core issue, isn't it, with kind of joining up with academic research.

And actually, we've made quite good inroads with that and insights North East is largely by
drawing on existing academic research and by having capacity in the team to do the quick
turnaround.

Nicola Headlam:

Canyou give an example of a quick turnaround that worked well?

Liz Shutt:

Yeah. Well, actually, so it's been really interesting in the net zero policy space that we've been
working in because there's a huge amount of existing research. And | think kind of actually a lot
of the questions that local government are asking are similar across different areas. So we've
been able to do quite a lot of joining up and to kind of just really kind of pulling together



evidence. And maybe sometimes that's a policy briefing, but actually often we kind of do a lot of
events and we find kind of that ability to kind of discuss with experts kind of what the latest
thinking is and for academics to learn to from the policymakers about kind of where they are.

So the kind of that's worked really well. And | think there is a tendency within academia to turn
everything into a big project and actually kind of there's a huge amount we can do with what's
there already. So that's been really interesting. But then | think if we are only doing that, then
we'll basically have been propping up this kind of broken policy making system.

So it's really important that we also are able to kind of think longer term, think about kind of this
piece of work where we're looking at the underlying drivers for key outcomes in the northeast,
and can we start to join up kind of evidence across kind of the health space, for example, the
kind of child poverty space where the kind of the northeast mayor has kind of got a real priority.

And that, again, is where | think academic research can really play a role because it needs to
both kind of meet policymakers where they are, but also challenge and test and kind of and
stretch our thinking about kind of what policy can do. And then also | think, you know, this issue
of kind of really like policy churn and kind of working across electoral cycles.

I'm really interested in how we can use evidence to build a shared endeavour across lots of
different actors in the region, some of them elected, but some of them not. And | think kind of
building that kind of shared endeavour with the kind of evidence base at its core, is perhaps a
way for us to be able to think beyond electoral cycles and implement kind of longer term policy.

And | think it's been really interesting looking at the way that Manchester has been able to do
that behind the scenes, you know, kind of always really aware that when we see these big
announcements in kind of budgets, that's years of kind of lead in time. So those types of things.
So I think, you know, as we've been discussing, it's a multi-layered landscape that we're working
in. But that's where the opportunity is, is if we can find routes to connect.

Nicola Headlam:

Can | tell you something | think about all the time and we can talk about the Manchester
conversation offline. | have extremely strong views on that as a policymaking community. So for
me, the community planning literature says if everybody isn't learning and changing as part of
the process and you're not doing it right, and | think that's the bit that we need to push into,
which is that | don't really believe that you've got an object of study unless you've got it in dialog
with somebody else that's got a real life problem. | don't believe that. You can start with. Here is
a list of questions that clever me came up with on my own in the library. You've got to be a street
level bureaucrat minimum. You've got to know the constraints because otherwise there is
always space for completely sort of the sky is green learning. But as you say, there's a bit of a
burning platform socially, environmentally, economically.

| think that may be the way to be radical in this system, as you say, is to try to genuinely put
yourself in service of improving outcomes, whether that's around poverty, whether it's around
environmental policy. And | don't really see, given the urgency that austerity has left local
government with, | don't have a lot of time really, for people scratching their own heads.

| think it's got to be done. Coupled with genuine societal challenge | did a talk the other day at
Man Met, and we had a bit of a barney with some really, really good theory Tim Eidston is a really



good theorist. And he was saying, well, this engaged work is leading to worse quality
scholarship. And | was just like, we just don't have the luxury of a scholarship being perfect but
not being usable. And I felt really quite strongly about that. If you're not returning to the sort of
source of our curiosity as something that can be mobilised and be used, then | think that, yeah,
maybe that's a private passion rather than something you do with publicly funded research.
Maybe that's just a bit far for everybody. But, you know, that's what | mean.

Liz Shutt:

I think it's important that | mean, | guess | know this from my HE policy days, thatit's a vast
system we're working in and actually there's room for lots of different activities. And | think that
they all have value. But higher education love a hierarchy. Like we put that in everywhere we
work within universities, across universities, across disciplines.

And added to kind of the point you were just making, and | think certainly something I've come
up against working in the spaces that I'm not an academic, but, you know, I've got a huge
amount of experience working in lots of different spaces. And actually, if we really want to work
in more connected ways and have impact on policymaking, then I really think we need to realise
that there are a range of skills and experiences are required to do that effectively, and | think it's
interesting it can end up feeling quite divided sometimes between kind of professional and
academics working in this space. And actually we've all got something different to bring into the
mix. And | think it's a shame that sometimes recreating those hierarchies, even in a space where
the whole purpose is connecting.

Nicola Headlam:

But then I just think, how does it feel at the top of your hierarchy? If you know that child poverty
in the northeast isn't changing as a result of what you're doing, | think we need to push people a
little bit out of comfort zones. And again, so the child of the North project, which | know very
well, as you say, that can end up somehow it's able to endure political cycles. It's able to endure
flavour of the month, is able to endure a competitive bidding cycle, to keep on pointing out that
if you're not doing something to change those outcomes, then.

Liz Shutt:

| think that's a really good example, as the kind of that whole point | was making about shared
endeavour is that for these really big issues in the North East and in lots of parts of the UK, there
are these issues partly as a result of deindustrialisation, but a whole range of other things in the
mix, too. And the fact is, is that we've been putting public money initiatives for decades and we
haven't shifted really, the outcomes. So we do need to think differently about how we're doing
policy, because some really vulnerable people are being affected by that kind of system failure.

Nicola Headlam:

That's what | mean when | hear the argument that like, it's like when you talk, people talk about
multidisciplinary work, but they only want to work with like, let's put together a bunch of top



profs and it's like, well, actually, you're much real precarious researchers might be better at this.
You know, it's not about, as you say, academia loves a hierarchy. But | mean, again, | speak as a
completely failed academic because | wouldn't ever choose a specific horse. | am a kind of
broker, and | am connected to the social impacts of the work. You know, | don't want to spend
ten minutes discussing how to improve universities or how to improve a subject or a subject. It's
about pushing humanity onward with our amazing knowledge base again, and maybe I'm just
feeling a bit grumpy this morning.

Liz Shutt:

Now, | think these are all very fair points, and | think there's a lot of people working in this space
that feel the same and actually kind of on the policymaking side as well. | think it's really
interesting. You know, | talk a lot about this idea of a coalition of the willing and basically it's
people that want to lean into a lot of those points that you're just making.

So we've set up something called INE associates, and it's not just about finding where the
expertise is, also about the people that really want to lean into this agenda and are willing to
work in a different way, that are willing to go into a room and listen as well as preach and all of
that stuff. That's so important for doing this work.

And we started off kind of just building that amongst academics at the universities that we work
with, and we've expanded that simply policy makers now as well, which has been really
interesting because despite all of the pressures around capacity in local government, there are
just a number of just brilliant people that are working in our region and also want to lean to this
different way of thinking and doing. And so that's sort of the spirit really gradually building. And it
goes beyond those kind of typical, you know, every university has academics that are kind of
really involved at perhaps at national level policy kind of in a way that kind of we can see very
clearly. But | think kind of this network's been really interesting because we've got a lot of early
career researchers joining that, and a lot of people that are really wanting to work in this space
that | just don't think we would have been aware of if we hadn't taken that approach.

Nicola Headlam:

Brilliant. And let may they flourish within the system. My career has been a knowledge
exchange, so | was head of Northern Powerhouse as a BEIS industrial strategy fellow, and that
was a real baptism of fire because it was such a big government agenda and it was so difficult
and so challenging. But equally, | think and again, this is definitely my view, knowledge
exchange.

So slightly retro language now, but that stuff functions as if there's a very neat revolving door
between policy contexts and back onto a tenure track in the university. Whereas actually most
people, the only fear they have is that they'll fall off of their track that would get them promoted
by doing these sort of low status bits of activity.

So | guess I'm answering my own question what's the size of the prize? Well, it's been measured
in GVA. It's been measured improved outcomes, as you've said, environmentally and in terms of
inequality. And | suppose by dint of fact in a different way, we do change the institutions as well

along the way. But | do think it's urgent if we've got a mission to attack some of these massive



scars of the deindustrialisation. | mean, to preach to you, speaking in Newcastle, the change is
potentially it's about having any kind of USP for this country | think. If we're in a knowledge
economy, then this way of working, not, not in the great greater Southeast, | think is the most
important thing there is.

Liz Shutt:

Yeah.

Nicola Headlam:

Right. So could you just so I've asked you already to describe something that worked well. Could
you be a little more specific? So | was thinking of like the SUDS project and Richard Dawson's
work in Newcastle, but can you think of something like that that's a specific thing. That would be
a you know, we want to spotlight solutions that have worked well in this space as part of your
work at INE.

Liz Shutt:

Yeah, so I'm not totally sure this will fit, but I'll tell you about it. You can say what you think. So
we've been doing quite a lot of work with the North East Combined Authority on a mix of things
really, but thinking about kind of the prevention agenda. But also kind of public sector reform
and relating that to kind of, as | said, kind of the mayor has this, this kind of big priority around
tackling childhood poverty.

And we wanted to work with them to help them kind of pull together an evidence base to kind of
help them shape policy. And it's been a really interesting experience. And | think kind of it really
demonstrates the value of working in this very kind of relational, almost like we're part of your
team type of the way. Because we were involved in those discussions, really early on.

So kind of pre policy formation. And that means that kind of the questions aren't identified yet
and you're kind of working in a very iterative way with them. And so it's kind of been over the kind
of past year and a half really that we've been developing what they might be useful in this space.
But we have got to the point now where we've been able to kind of produce a series of briefings
really breaking down this whole big issue of childhood poverty and thinking about it from an
education perspective, from the kind of law and order perspective, from a health perspective,
and kind of really bringing together a significant amount of evidence, for the combined authority
to then sort of build their policy and approach upon. And | think it's been really interesting to
work in that way for a number of reasons. | mean, | think, you know, | mentioned my background
in higher education policy and kind of, | guess, working for a representative body at Universities
UK. And we always knew that kind of once the ministers made an announcement of something
that is very difficult to influence policy at that stage, because you're kind of trying to kind of
backpedal, you know, but actually, if we can have these and you have to have a huge amount of
trust to be able to do this from the policy maker.

But if you're able to work with them really at really early stage, then actually | think that's a huge
part of the preconditions for impact. And | think we have been able to do that in this space.



Nicola Headlam:

Brilliant. And again, partly that's Kim McGuinness having a clear focus on child poverty
reduction in your region.

Liz Shutt:

Yes. But you're absolutely right.

Nicola Headlam:

I mean, so having worked in civil service, the idea that strategy development is a long process,
but ministers themselves, but also senior civil servants, they've got networks of who they will
ask for answers. And if you aren’t in them they’ll just ask somebody else has got a completely
different set of, you know, which is why partly, | think, some of the problems of strategy feeling a
bit dis embedded from practice is because, you know, we need to find ways to influence a long
way ahead of an announcement.

It's framing questions. It's informing solutions. The thing that | found difficult in the civil service
was trying to come up with policies that weren't just, let's have a fund or let's have it, you know,
the business about the longer term, the deeper sort of structural issue change.

Liz Shutt:

Absolutely. I don't know how you do this, but I'm increasingly interested in this idea. But | think it
relates a little bit to kind of thinking about kind of foundational or everyday economy, but and
sort of think about kind of everyday policy or like, what are the gaps between those, like kind of
big interventions that have a big announcement. And it's interesting cause we're sort of in this
space of kind of what works, but it can easily become quite transactional and narrowly focused
because you have to frame your question and your area of focus.

But actually, | don't think any of those interventions have been shown to work really well,
actually. And so kind of | think we do need to think differently about policy, about how do we join
up those interventions, how do we understand context that kind of different levels, that kind of
local, regional, national and how this is all working together? And that may be some of the
thinking that people are doing about taking kind of more of a person centred approach is part of
that.

Nicola Headlam:

Absolutely.

Liz Shutt:



And | think creating these spaces, such as in these policy engagement hubs, can be part of that,
too. But the whole way that we structure public policy and funding works against that. So you
have to be willing to be a rebel if you want to. Do you want to work in that way? Don't you?

Nicola Headlam:

This is an outrage. We're so well behaved at the LPIP Hub. Essentially, this is back to the kind of
what's the size of the prize? Only improving policy making in order to improve the economy. In
order to improve society. | just feel like it's kind of the angels work. Really?

Liz Shutt:

Yeah, it's tough work. It's tough.

Nicola Headlam:

But and that's another thing that's very interesting about the new thicket of organisations and
sort of dis organisations and all the rest of it that are out there. I'd like to see much more of an
impact on how to build a whole career in this way. Because, frankly, if you're doing it right, there
are periods where have where you can't have the mayor's chief of staff on the phone all the time.

You can't have you can't you can't sustain it. So we need to talk about what does it mean to use
your talents and your body and your soul and your mind in a place-based, active way? And then
how can you sort of come off the front line and then reflect and then go back? | see that
universities are one space where possibly you could have some period of reflection and then get
back it back to the front line again.

I've worked with a lot of people that had sort of fellowships and scholarships outside of
policymaking in universities, and seen it as a chance to really consolidate some of their
thinking, because, again, you know this the speed of day when you're in government is just. Well
| say when | was Northern Powerhouse, | had a thousand emails every day.

And as a sort of curious, thoughtful scholar type, the idea that I'd be keeping up with my journal
subscriptions in that context, it's absurd. Right. And | was the head of the junior civil service,
said, you're the SCS decision makers above me. There's no way that they're just casually flipping
through a publication from, you know, it's just the sheer pressure to deliver at pace on the
agendas of the principles, it’s just such a different world. And | think the more revolving door you
can have between people who can think fast and think slow and might, within a career be
supported to do toolkits or do training or do exec ed or whatever, and then go back for a period
of kind of really intense. | mean, so the most intense thing | did was liaison between, the Prime
minister and the mayors to create the convention of the North.

And, you know, | needed a lay down of that.

Liz Shutt:



Yeah I bet you did. Yeah, no | think it's a really good point because | think one of the ways that
you address what we're describing is kind of a lot of issues. It's the whole policy making system
is exactly that. How do we create headspace? And | think I've always been really keen for | need
to create that space for our policy makers that we're working with.

And that's why we do a lot of events, actually, because probably the last thing they need is more
things to read. So we need to be really conscious about what we're putting out there. And
sometimes | think, yeah, we've had a really good response to the events that we put on. And as
you said, one of the anecdotes, my colleague Louise Kempton, who's the Pl on our project, likes
to callit quite a lot, is, one of our policy makers said that they set up a WhatsApp group called
Policy and Pints and they'd come to our events and then they'd go to the pub afterwards.

And | think that speaks to kind of this whole issue is kind of, yeah, that's create some space to
actually just stop and think and get off that kind of rabbit wheel. And now it's even, oh, it would
be great if we could have like a policy retreat where you kind of just kind of have that space for
recovery.

But | think it's a huge part of the problem that we have kind of, you know, senior managers of and
all of us actually at different levels, just bouncing around between meetings and not really
having time to think and process in between.

Nicola Headlam:

And just think of the difference if that is, in fact, we were talking about this recently at the event
that we had in Birmingham about how that yeah, it was a small group of women that went
through a wall glass of wine at Hotel du Vin. Just kind of they reckon that they it made such a
difference. But think of the difference. If there was somebody that they could speak to in the
pub rather than see them as a user case study or whatever, that that had lived experience and
thing they were trying to solve. Think how much that would change it.

And that's why | think, | mean, | know Newcastle very well, my Dad, my Dad is from Newcastle.
Sometimes working the further you are like beyond the London policy making system, the more
space there is to set some LEPs for example, or before that, some RDAs were really good at
making a high value rich room full of people.

| don't meanrich in terms of they're wearing Prada. | mean like people that can talk to one
another. And the more cross-sectoral that is, is say, if you've got entrepreneurs, people with
lived experience of poverty and actually technology is useful for that because it's because
technology and somewhat and there are digital divide problems, but they can be a real leveller.
Basically, if it's not just come to where we are and talk about what we want to talk about, you're
starting to push into a shared a kind of co-production, which, as you say, it goes upstream of the
policy. It's kind of what's everybody thinking, which is a precondition, then, for what everybody's
doing.

Liz Shutt:

Yeah. Absolutely.



Nicola Headlam:

Good. Well, in that case, | will accept a policy and pint with you. And next time I'm in Newcastle.

Liz Shutt:

You're very welcome.

Nicola Headlam:

So it sounds like you've got a really good handle on your local scene. So your combined
authority, the mayor and the university working very well together and through obviously it's
quite complex. So different level government organisations you got.

Liz Shutt:

Yeah because we're working we are really working cross system which is hugely challenging. So
we're working with all seven local authorities are working with the combined authority.

We're also working with NHS trusts, the Integrated Care Board, and we've been working with
kind of some of VCSE organisations as well. We haven't made it easy for ourselves. But | see, but
| think that that is the way that we're really going to kind of make change, because no one of
those organisations has all of the levers to kind of it. Yeah, that's the space we're interested in
curating.

Nicola Headlam:

Brilliant. And in terms of does that this feel that the right way to build it? Would could you think
of anyone else that was doing the work in the way that you wanted to do it, anything in the UK?
Well, even God forbid anybody internationally working in the way that you're wanting to work.

Liz Shutt:

I mean, | think I've probably been a bit of a magpie because | think, like | say, it is such a kind of
new area. All of the and all of the examples I've come across are really thinking about it in lots of
different way. So kind of actually one of the things that I've drawn upon was so | was really, really
lucky. | got to go to Australia last summer and visit the James Martin Institute for Public Policy in
Sydney, just renamed themselves actually to the Australian Institute for Public Policy, but they
were funded with an endowment initially and working with New South Wales government, but
increasingly working across Australia. There were definitely similarities but also differences. But
I think kind of they were thinking about kind of how do we work across the rapid response space,
but also kind of in this kind of more in depth co-created project space.

It kind of took some of the thinking about kind of having a multi-layered approach from that.
Although I've also taken a huge amount from working with colleagues at the Welsh Centre for
Public Policy. | think, you know, they've been around for a lot longer than some of these other



entities, and they've really kind of works through a lot of the issues that we've had on a range of
different fronts, from kind of the types of skills you need on your team, how you kind of work with
policy makers when they don't necessarily have the questions ready formed in their heads.

And so, yeah, | think we're all doing this work. And | think it's really interesting to me as we kind
of, | guess these organisations become more mature, that kind of opportunities, the more read
across between our, our regional organisations. And, you know, we talk a lot with YPERN and at
Yorkshire universities and also Bec as I've already mentioned, and | think that, you know, when
you're in start-up phase, there is a lot to do internally and even just to, especially if you're
already navigating for getting a really complex set of regional relationships. But | think over time
there are real opportunities in joining some of this stuff up.

Nicola Headlam:

So | went into the work on International living labs. We came up with this list, which was
sometimes it wants to feel like a think tank, sometimes it wants to feel like a start-up,
sometimes it wants to feel like a research centre. But then equally, it's very interesting that you
said start-up phase because all the energy involved in establishing those relationships.

And as | say, the conversation we were having before about actually at a certain point, you might
want to step back a bit because start-ups start up and then they scale, don't they? So but you're
right, because it's a RED funded and all the rest of it, same as LPIP, you know, we're just we're
getting into our stride.

And then we have to look around the ongoing funding. So just rang a bell with me. That start-up
mode is a specific kind of way of working, which is quite different to kind of university mode,
isn'tit?

Liz Shutt:

No, itreally is. And | think, you know, I've definitely wanted and needed to support the team
through that because it's really challenging. And actually, you know, it was similar to my
experience at University Alliance because that was, you know, very much in the, in, you know, as
the beginning of that and you need to be able to cope with working when you haven't necessarily
got frameworks in place yet. But equally, | think within these types of projects, there are big
promises made at the start of them, and you kind of feel a pressure to kind of demonstrate
impact and deliverables quite quickly when actually if you're working in this relational way, it
takes time. And | think kind of it's interesting you sort of talked about kind of working at different
speeds quite a lot through this conversation. And | think kind of that relates to the start-up
experience as well.

Nicola Headlam:

Absolutely. And that's why, again, | have worked in a start-up. and that is different again. It's a
different kind of speed. | don't | can't really explain it. The pointis, is that all of it is aboutit's a
different culture, which requires a different set of behaviours which might require a different set
of rewards. And | think people that you mentioned, so like Peter O'Brien and YPERN and the



Welsh Centre, and again, it's back to once we start to embed the notion that we could sustain
some of this effort for longer than a three year funding cycle or a project. You know, these aren't
projects, they're ways of changing the world, you know.

Liz Shutt:

Yeah. No, absolutely. Yeah, that's definitely where we're at. If doesn't work out what happens
next.

Nicola Headlam:

So what are you working on next?

Liz Shutt:

Well, | mean | think it does lead on from what we were just saying, basically because my role as
director is, is really to think about that longer term sustainability and how we move beyond this
initial three years that was funded by the kind of RED funding which we kind of increasingly use
the language of describing as a demonstrator phase with.

We've learned a lot challenging at times, but | think kind of we feel like we've got some real kind
of tried and tested approaches now that we want to take forward. So, yeah, we've been really
thinking about what might, as a longer term funding model, look like. And | think it's really
interesting actually. You know, we've mentioned these networks, the past of whether it's the
kind of LPIP Hubs or, UPEN, and | find those discussions really valuable.

But there's a lot of emphasis in those discussions, more on, | guess, methods. for co-creating
and kind of working across kind of policy in academia. | think it's quite underdeveloped. Our
discussion about how we fund this way of working. And | think I'm increasingly interested in
actually kind of the very nature of your funding model and how that affects the way that you're
able to work.

So, yeah, I've talked a lot about kind of working in the criss-cross system way in this
conversation, but actually cross system funding models are really difficult to build. So Research
England Development funding has been amazing in the freedom that that gives you to
experiment and kind of build in that work in lots of different spaces. But it is only three years.

So, so kind of just think, you know, how do we start to think about kind of a distributed model
that enables us to work in a way that kind of goes beyond kind of project by project approach
that allows you to have that core capacity for relationship development. And, you know, lots of
different models speak to one of those aspects and not others.

And if you go down to more consultancy route, then kind of that there can be some really
valuable stuff in there, but also kind of it can be hard to work in the spaces between.

Nicola Headlam:



Also, there's something weak about the consultancy freelance model because you're trying to
improve the ability of the system to think. And if you know, as | say this, as a freelancer, you
know, I'm acutely aware all the time it's very hard for a relationship not to be extractive because
I'm funded in that way.

| can't promise much apart from the bit that I'm contracted to do. And as you say, these things
can become transactional. You can get expertise you can buy expertise in. But it's all about
getting the system to learn to think differently and better. So what | always say is, well, it doesn't
matter if you're in the dahlia business or in the crops business, who funds your bee.

Liz Shutt:

Yeah.

Nicola Headlam:

And we are in a bit of a weird place where everyone wants to sell flowers or fruit or vegetables.
But the bee, who's funding the bee?

Liz Shutt:

Absolutely. | think we probably need to build a fairly, like | say, kind of distributed model. That
probably does have a bit of that kind of, consultancy element in, but needs to pull on other
aspects to, to give the freedom to operate in this way.

And, and the way that we structure funding just isn't geared towards that, because kind of the
way that you have to talk about outcomes and kind of deliverables just doesn't really fit with this
type of work. So it's hugely challenging. But that's what's next.

Nicola Headlam:

Very nice. So yeah, you've mentioned a few people that we know and people in common, but
just indulge me. So imagine you've got two different roles. One is a broker. So that broker is
somebody that is gathering is a bit of a bee and the other is a place leader. So the idea is that the
broker docks into a place leader because quite clearly, and I'll say, as I've said, you know,
politicians, leaders, they've all got their own networks and how they survive, navigate how they
get things done. But, you know, having both good brokers so honest brokers from across,
knowledge production, knowledge management, universities, start-up culture and all the rest of
it, and a place leader who is able to dock with a broker. You don't have to have both sides of the
Lego piece together, but in your experience, a really good broker in this space.

Nicola Headlam:

Yeah. So | just absolutely love Doctor Hannah Durrant from the Welsh Centre for Public Policy. |
think | could just listen to her all day, but she justis so good at describing this kind of multi-



dimensional space and thinking about how we join all these dots and that | really like the stuff
she talks about and this idea of kind of evidence mosaic and yes, using academic expertise and
research, but also thinking about other elements of evidence and kind of, you know, you talked
about lived experience that kind of also kind of practitioner experience.

And I just | just think the way that she is able to see a complex system and describe it and work
across it that | find very inspiring, so.

Nicola Headlam:

Amazing. She's your good broker and your good place leader that you do not feel. | have to feel
the pressure to say your specific mayor or whatever because you know is not saying but
somebody who is it because this is, this is in some ways this is a harder problem.

Somebody who is able to apprehend the different the evidence mosaic and make something of
it, because | think that this is going to be this the key that anybody asking to lead us, either as a
chief executive or a politician is going to need this place, leadership role through them, like a
stick of rock. And | think this is quite underdeveloped in terms of, you know, people's appeal to
lead needs to be to lead a place.

And that is, you know, we think it's hard to navigate as the broker on the brokerage side and the
bees but in some ways, who then the farmer, you know, or Winnie the Pooh like, can you think of
a really good one that you've seen in action?

Liz Shutt:

So I think I would go back to talking about my Lincolnshire experience, actually. So, | mean,
Mary Stuart |, | just think she was brilliant and | learned such a lot from her that she introduced
me to lots of the stuff that I'm talking about today in terms of thinking about cross system and
all of that stuff, but | think she was just so innovative, and she was really wanted to turn the idea
of sort of university leadership on its head, and was just so good at understanding the lay of the
land and tuning into that different aspects of the kind of, at the regional but also the national
kind of policy dynamic and navigating that whilst also knowing how to push back against kind of
really stuck narratives. And so | just thought she was just amazing, the inspiring.

But beyond that, | think it's also really important to think about this idea of distributed
leadership and actually the leadership role that we all have at different levels, because that's
how ultimately this works. And you can have your vice chancellor or your mayor or whoever is
talking about the importance of collaboration, but it's the people that work within institutions
that actually make that happen and they're working against, you know, | talk a lot about this idea
of kind of actually work in this space is very countercultural and kind of if you're working in the
depth of these organisations, you're hitting up against these barriers all the time that tell you
that this is not the way that you work. And so | think it's really important to have those kind of
figureheads that are leading the way and that are supporting us to work in innovative ways and
in ways that go beyond boundaries and beyond thinking about our own institutions. But we have
to have people within the institutions that are prepared to work in that brave way, too.

And one person like that | met actually, again in Lincolnshire, was a lady called Jackie Bunce,
who is the program director at their integrated care board, and she described herself as a super



connector. And | just thought that was great because she saw her job as just going out there and
kind of meeting a meeting, meeting. And you don't always know where a meeting is going to go,
but you're always opportunities to connect.

And | think finding ways to fund more people that have that as their role is, is part of the keys to
kind of unlocking a lot of this stuff.

Liz Shutt:

Thank you very much. We're just coming to the end. This has been a fascinating conversation.
Sorry if I've been a bit grumpy right, to finish. So you get one wave of the place-based magic
wand.

Careful with it. It can grant your wish. You have absolute power to do one of these things, but
you must use your powers to make a tangible change to a specific place. Your change will be
specific, measurable, actionable, recordable, and transferable. SMART magic is hard to get hold
of at the moment and is subject to a 20% reducing multi-year budget settlement. Cue nervous
laughter.

Right? You can have 10 million pounds in a project fund. You can have half an hour with the
cabinet and a slide deck, which is presumably, in your case, crowdsource from the brilliant
people that you've come across and know. Editorial control of the front page of a tabloid. Or |
guess, the, The Chronicle. You can have the back page because people read the football, don't
they first, in Newcastle? A clause to insert into a bill saying like duty to cooperate or duty to do
whatever it takes to reduce poverty or whatever. A simple message that went viral on TikTok. You
can have anyone as an advocate for this work. So at one of your events you've got Dan Burn or
other. Or the answer, | don't think this is likely in your case. The answer to a question that's
bothered you forever. So yes, with your place-based magic wand, you can have one of those
things and you tell me why.

Liz Shutt:

Well that’s tough, isn'tit? I, | think it was interesting to listen to some of the other podcasts, and
| just sort of noticed that no one's done the funding, but like.

Nicola Headlam:

Oh no, no, no, people have gone for the funding and there just not out yet.

Liz Shutt:

So but | am going to talk about funding because, you know, this has | think yeah, | mean maybe |
can stretch it a bit because | think we need to talk about just different types of public funding
that go beyond this sort of project by projects approach. And, you know, | think a lot of the things
that we're trying to do at regional level are going to require a very different way of thinking about



return on public investment and to do the work that I've been describing, where we kind of how
do we fund capacity to work across divides is really critical.

It is difficult to, you know, I've just been to sort of putting together a business case, and it's really
difficult to kind of come up with really clear lines of impact between kind of investment and kind
of the work we've been doing. And outcomes, especially as we've been operating at a time when
the policy environment we work in is shifting. You kind of, you know.

Nicola Headlam:

Let me tell you something about the policy environment. It's always shifting.

Liz Shutt:

Yeah. Yeah, | would say that too.

Nicola Headlam:

But no, | mean, the big shift between governments, | mean, |, you know exactly specifically.

Liz Shutt:

We're working in an environment where, you know, Integrated Care Board has been a new
organisation that has a new organisation. Those plates are shifting and they're still settling. And
so kind of we're not just navigating a complex policy with navigating an environment with new
entities. So that that adds a layer of complexity. But anyway.

Nicola Headlam:

Your allowed to just take the money. It's totally fine.

Liz Shutt:

Yeah. But | think get this whole. Yeah. How do we create capacity to work across these systems
and help us to go beyond an idea that one policy intervention is going to magically solve
something.

Nicola Headlam:

When | was thinking about this, it feels like a million years ago now. What | was sort of trying to
get to was the sense that influence like, what is the gap in the influence you're able to have? But
what | think is interesting is you don't have any question that that what you're doing is
influencing others. It's that you need to continue to do it, to do it more, do it deeper, do it, do it,



do it. Do you know what I mean, it's like, and yes, people have this going for the money that it's
not ones that we've put out yet.

Liz Shutt:

Okay. All right. Well, I'll listen out for those.

Nicola Headlam:

Well I've really, really enjoyed it. I've really enjoyed talking to you. | think that clearly, it's been a
really intense journey that I've been on in start-up phase for this, this organisation.

What | would say is that | really, really hope that whatever comes next for you personally, it might
not have to be quite as much of a slog again, because you've done a lot of that groundwork and
there is a place that you can segue into. Because the problem is, of course, people talk about
serial entrepreneurship, and that's all very well if you've kind of come to an end and you know
you're going to buy it, but in Island or whatever, the point is in this world you come to an end and
it can actually just be very negative because you feel like you've promised things, and you are
things and you're hoping for a world in which you can do it.

But a lot of the reasons that you can't are kind of beyond your own kind of career planning and
kind of beyond your own kind of, so good luck. | guess | would say.

Liz Shutt:

Thank you. | mean, yeah, good luck to everybody working in this space | would say.

Nicola Headlam:

So just to just to close off. Thank you so much for joining us. We set out to mine insights from
experts from Liz Shutt, real world case studies, practical tips and career advice. I'm not sure we
have much is that and spotlight Solutions, as well as wave the place based innovation magic
wand and we have. Thank you for listening.



