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Local policy innovation partnership – User personas 
Local government delivery teams

Pain points and needs 
· Insufficient capacity in 'the system'. 
· Resistance to change. 
· misaligned understanding 
· Complex and increasing demand for services. 
· Needs to know how best to use the limited available resources and levers. 
· Understands the needs of place and challenges for delivery, but has limited resources/mandate to address them. 

Potential solutions
· Access to up-to-date research, staff training, collaboration with researchers and service providers, and resource allocation. 

Communication preferences
· Social Media 
· Newsletters 
· Events and training 
· Videos 
· Podcasts 
· Email 
· Reports 
· Policy briefings 

Local leadership (councils and senior officials)

Pain points and needs 
· Resource constraints within their organisation. 
· Complex issues facing residents and local businesses. 
· They are a non-subject matter expert 
· Academic evidence needs balancing against 'live experience'  
· Balancing competing interests (inc. economic, political) 
· Limited resources – need to allocate funds efficiently. 
· Diverse communities within region. 
· Complex regulations and relationship with Central Government. 
· Limited devolved powers hinder the ability to address regional needs. 
· Political pressures/opposition can hinder decision-making 
· Complex governance structure and stakeholder engagement 
· Academic evidence needs to show monetary value / cashable benefits  

Potential solutions
· Capacity building, sharing best practices inc. innovative solutions at the regional scale, and stakeholder engagement. 
· Networking events, learning from other successful leaders (podcast series), evidence-based best practices, and partnership building. 

Communication preferences
· Email 
· Phone 
· Video conferencing 

LPIP partnerships

Pain points and needs 
· Limited time to make an impact. 
· Universities' structures and their current limitations when working with communities – they are not really set up to do it. 
· Knowledge gaps of staff working in a pilot project. 
· Limitations of targets set by funders (do they match the reality on the ground? 

Potential solutions
· Use the capacity of the Hub and LPIPs to maximise the capacity of the network to increase impact. 
· Use knowledge from within the Hub to fill any identified knowledge gaps within the partnerships. 

Communication preferences
· Social Media 
· Newsletters 
· Events and training 
· Videos 
· Podcast 
· Email 
· Reports 
· Policy briefings 
· Communities of practice

Local government support organisations
Pain points and needs 
Key goals: 
· Analyse and provide insights on local policy issues 
· Support the development of evidence-based policies 
· Provide local government with timely, useful and accessible guidance 
Key challenges: 
· Limited resources 
· Competing priorities 
Key barriers: 
· Time constraints 
· Lack of access to relevant data

Potential solutions
· Prioritise key policy areas, collaborate with other organisations and experts for data access. 
Communication preferences
· Regular updates
· Reports 
· Online forums
· Conferences

Local policy makers

Pain points and needs 
Key goals: 
· Improve local policies and outcomes
Key challenges: 
· Identifying and applying evidence
Key barriers: 
· Limited time and resources - no time and headspace for research, data analysis, or innovation
· Limited access to credible sources 
· Limited local engagement due to their time pressures 
· Need to know how best to use the limited available resources and levers

Potential solutions
· Curated repositories of information, training on how to apply the data, supportive organisational culture, collaboration with researchers and practitioners. 

Communication preferences
· In-person meetings
· Email
· Webinars. 

National policy maker / MP 

Pain points and needs 
· Needs clarity, precision and brevity 
· Needs allies 
· Needs wider range of evidence 
· Needs to build trust with senior staff 
· Needs to have options 
· Needs to know how best to influence budget 
· Powerful position but unable to affect the change
 
Potential solutions
· 1-page briefings linking to academics in specific policy areas 
· Access to short events in Whitehall meeting in diverse groups working in relevant areas 
· Trusted advisors 
· Active listening 
· Brief on personas 
· Quick wins 

Communication preferences
· 1-page briefings linking to academics in specific policy areas 
· Access to short events in Whitehall meeting in diverse groups working in relevant areas 

Academics

Pain points and needs 
· Lack of control and autonomy 
· What will this do for me? 
· Capacity 
· REF 
· Impact case studies 
· Lack of understanding of local and relational impact 

Potential solutions
· Working with someone who has worked outside of academia 
· Impact support 

Communication preferences
· Social Media 
· Newsletters 
· Events and training 
· Videos 
· Podcasts 
· Email 
· Academic conference 
· Academic articles 
· Reports 

The Press

Pain points and needs 
· Competition from other journalists 
· Time poor 
· 24-hour media 
· Accessibility of experts for comment 
· Needs/agenda of sector title and politics 

Potential solutions
· Well-targeted, digestible press briefings 
· Embargoed information 
· Up-to-date contact information 
· Well-trained expert commentators 

Communication preferences
· Press briefings of latest work.


Business

Pain points and needs 
Key goal: 
· Grow business and profits. 
Key challenges: 
· Adopting new strategies and tools.
Key barriers: 
· Limited resources 
· Limited industry-specific knowledge 
· Limited engagement with other local businesses 
· Limited access to training and development 
· Limited engagement with local government/policy makers and academia. 

Potential solutions
· Industry-specific research, workshops, expert mentorship, networking and collaboration with other businesses.

Communication preferences
· In-person meetings 
· Email 
· Industry events

Board Member 

Pain points and needs 
· Significant day-to-day responsibilities limit opportunities for engagement 
· Institutional priorities take precedence 
· Time is limited, so they need to capture input efficiently 
· Contribution to the Hub needs to mesh with other priorities 

Potential solutions
· 121s with senior members of Hub leadership 
· Research leads seeking advice and support directly 
· Using partners and fellows to tackle identified priorities 
· Effective curation of relevant research findings and literature 

Communication preferences
· Email 
· Newsletter 
· Aware of research but finds most of it not useful/relevant 
· Timeframes for action amongst policymakers are shorter than in academia 
· Needs help and evidence to develop a policy narrative 
· Problem-focused and constrained by institutional commitments 
· Working with board members on their priorities, where feasible 
· Creating fora that bring together board and team members for discussion of ideas 
· Feedback to board members on how the Hub is responding to suggestions and ideas 
· Showcase of work 

Think tank

Pain points and needs 
· Looking for funding 
· Needs clout and reputation 
· Needs to know a little on broader topics of research 
· Rapid turnaround of research to stay current 
· Maintaining relationships 
· Needs to extend relationships 
· Needs exposure and broader recognition 
· Competition in a crowded space 

Potential solutions
· Digestible findings 
· Co-host events 
· Invite onto the board 
· Collaboration 

Communication preferences
· Social Media 
· Newsletters 
· Events and training 
· Videos 
· Podcasts 
· Reports 
· Policy briefings 
· Academic articles 

International body 

Pain points and needs 
Key goals: 
· Implement programmes that support local place-based policy and service delivery in the UK 
Key challenges: 
· Balancing global and local priorities 
· Coordinating with various stakeholders 
Key barriers: 
· Cultural differences 
· Language barriers 

Potential solutions
· Cultural competency training, establish local partnerships, engage with local stakeholders. 

Communication preferences
· Face-to-face meetings 
· Video calls 
· email 

Funders

Pain points and needs 
· One of many projects to manage
· Has goals and targets for projects, but no real control over the outcomes of the work. 

Potential solutions
· Regular and timely updates. 

Communication preferences
· Emails notifying of all new work. 

Politician

Pain points and needs 
· Policies don’t always deliver the results intended 
· Constant challenges and the impact of ‘events’ 
· Need to be careful in making commitments/statements 
· Need to build alliances and work with others 
· Some objectives are not possible without adverse reaction/political costs 
· Avoid going out on a limb while getting noticed 
· Suspicious of sources of advice and information 

Potential solutions
· Provide both generalised briefings and more targeted advice on specific issues 
· Look for opportunities to engage and build trust 
· Ensure that reports and briefing materials get to the point quickly and are easily digestible 
· Anticipate needs and prepare options and well-thought-through recommendations 
· Develop a profile/presence amongst those that we particularly want to influence 
· Build trust through engagement -don’t expect ideas to be taken up off the shelf 
· Be sensitive to political dynamics – mood changes and processes affect how policies evolve 

Communication preferences
· Specifically designed policy briefings, no more than one page targeted at relevant politicians. 
[image: ][image: ]
image1.png
LPIP
HUB





image2.jpeg




image3.png
Delivered by
ESRC, AHRC
and Innovate UK




